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This draft TOR includes adjustments based on feedback received at the OEWG in June 2025, discussions at the third meeting of the Informal IP Reflection Group, and a review of written stakeholder comments on file. A revised version of the TOR together with a draft 2027-2028 workplan will be tabled at the fourth meeting of the Informal Reflection Group focusing on the Industry Implementation Programme in June 2026.
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Inter-Organization Programme for the Sound Management of Chemicals in partnership with [……tbc….]
[bookmark: _Toc181028825][bookmark: _Toc183617432]Rationale 
While significant progress has been achieved, many chemicals and other pollutants continue to be released in large quantities, causing significant adverse impacts on human health and the environment because they are not properly managed. Releases and related exposures to chemicals occur at all stages of the life cycle, including production, use, and disposal (Global Chemicals Outlook II). 
To help address these challenges, the proposed Implementation Programme comprises, stimulates, supports and helps coordinate results-oriented activities by industry and other stakeholders to implement the GFC. Through this, the Implementation Programme seeks to contribute to a just transition towards an environmentally sustainable economy with the sound management of chemicals and waste contributing to the decent work for all, social inclusion, protection of human rights and the eradication of poverty.

Objectives and scope
Scope
The Implementation Programme aims to bring together stakeholders committed to and ready to consider action for implementing the GFC, in particular industry actors along the value chain, organized labour, government and other interested stakeholders.  Specifically, Target D6 of the GFC calls upon economic and industry sectors, (from herewith referred to as “Industry Sectors”) to develop and implement Sustainable Chemicals and Waste Management Strategies. Target D3 is closely related and focuses on private sector financing based on internationally recognized or equivalent reporting standards. The following other GFC targets are also relevant: A3, A4, A7, B1, B2, B3, B4, B5, B7, D1, D3, D4, D7, E2, E3, and E6.  Furthermore, Issues of Concerns (IOCs) identified by the International Conference fall within the scope of the Implementation Programme.
Programme objectives and principles
Taking into account industry-relevant GFC targets, the following long-term objectives and principles guide programme implementation.
· [bookmark: _Toc177549356]Data and information on chemicals along supply chains are available, accessible,  transparent and comprehensible, to the extent possible
· [bookmark: _Toc177549357][bookmark: _Toc177549358]Harm to workers, the public, and the environment from hazardous chemicals is first prevented and, where not feasible, minimized using a hierarchical approach.
· Compliance with relevant national and international obligations is met, including through actions that may exceed minimum standards. 
· [bookmark: _Toc177549359]Priority chemicals of concern are identified and replaced with safe and available alternatives, and risks are prevented and, where not feasible, minimized
· [bookmark: _Toc177549360]A commitment to transparent performance improvement and reporting is upheld.
To achieve these objectives and principles, it is recognized that stakeholders in different regions face different contexts, have different starting points, and may follow different pathways toward implementation.
To support their advancement, a set of building blocks has been developed by the IOMC in collaboration with stakeholders and is presented in Annex 1 to these Terms of Reference. These building blocks outline possible components of a corporate chemicals and waste management system. They are provided for illustrative and guidance purposes only and do not establish mandatory implementation pathways, minimum requirements, sequencing expectations, or reporting obligations. Further guidance to implement Target D6 and other relevant targets will be developed through multi-stakeholder collaboration to raise the awareness of and promote implementation of important international labor, health and environmental conventions and standards along value chains.
Stakeholder initiatives and actions falling within the Implementation Programme
The following types of stakeholder initiatives, activities, or projects fall within the scope of the Implementation Programme: 
· Development and implementation of “Sustainable chemicals and waste strategies for major economic and industry sectors” and other corporate policies and strategies that clearly indicate how they support the achievement of GFC targets
· Identification of priority chemicals of concern in economic and industry sectors and use of standards and other measures to assess and reduce their impact and, where feasible, input along value chains
· Sustainable supply chain policies and due diligence practices that stimulate and apply chemical risk avoidance and reduction policies and practices, including replacing priority chemicals of concern in supply chains and, where not feasible, minimize adverse impact


· Development and implementation of methodologies to assess chemicals and waste management performance along value chains, such as the chemical footprint approach 
· Any industry actions and measures to reduce the risks of or support the phase out of priority chemicals of concern, stimulate safe, green and sustainable chemistry, and promote other innovative and sustainable solutions
· Further development, and use of existing sustainability reporting standards that take into account chemicals and waste considerations and GFC targets 
· Research and open dissemination of information on safe, green and sustainable chemistry innovations that aim to replace priority chemicals of concern
· Private and public financing initiatives compatible with safe, green, and sustainable chemistry innovation and solutions 
· Awareness raising campaigns, guidance development and any other forms of technical assistance to foster sustainable transformation of industry sectors
· Education and training programmes in particular for, but not limited to, workers on the sound management of chemicals and waste to ensure their protection.

Structure of the Implementation Programme and Workplans
The Implementation Programme comprises two components: (1) an overarching global component featuring cross-cutting activities and thematic workstreams; and (2) a component featuring specific Industry Sector Programmes.  Taking into account that the International Conference may adopt workplans for Implementation Programmes, Annex 2 of this TOR features a 2027-2028 workplan for early implementation activities, for adoption by the first 2026 International Conference. 

Given that the Conference meets only every three years, and  taking into account the importance of creating a dynamic Implementation Programme, more detailed operational workplans may be developed, subject to the following conditions:  (1) they meet the criteria of the framework workplans presented in Sections 4.1 and 4.2, respectively; and (2) the workplans shall be reviewed and approved by the multi-stakeholder body overseeing the Implementation Programme. 
Global cross-cutting activities, thematic workstreams, and workplans
Global cross-cutting activities and thematic workstreams address topics that are relevant for and support specific industry sector programmes by focusing on (1) overall outreach, guidance, monitoring, and (2) advancing work on the following thematic topics identified through multi-stakeholder collaboration:
Identification of priority chemicals of concern 
Transparency, traceability, and disclosure along value chains 
Chemical footprint approaches 
Green and sustainable chemistry innovation 
Reporting standards and frameworks 
Private sector financing and investment 
Labour issues, including occupational safety and health, shall be integrated across all thematic topics and may be addressed as a dedicated cross-cutting workstream, or cross-cutting programme, to support specific Industry Sector Programmes.  A second important cross-cutting theme is the integration of gender considerations in all relevant activities.
Other cross-cutting themes may be put forward by any GFC stakeholder for consideration of the body overseeing the Implementation Programmes. Coordination among all of the above thematic workstreams is important to ensure coherence, avoid duplication and support practical implementation by stakeholders.
Framework Workplan for Thematic Workstreams
Each thematic workstream may develop a more detailed operational workplan which shall be consistent with the following framework workplan: 
Awareness-raising and outreach to highlight the importance and value of industry action, and encourage steps to implement the GFC in different contexts. 
Mapping and landscape analysis to identify, share knowledge on, leverage, and analyse stakeholder approaches and practices. 
Development and piloting of guidance, methodologies, innovative solutions, and capacity development resources to support sector programmes, where gaps exist.
Identification and engagement of other major Industry Sectors and consideration of additional Industry Sector Programmes 
Monitoring and analysis of progress, challenges, and needs related to industry engagement and action along value chains. 
The operational workplans may be periodically updated and may include other relevant activities that contribute to the implementation of the GFC, following review and approval by the body overseeing the Implementation Programmes.
Industry Sector Programmes and workplans
Industry sector programmes bring together relevant stakeholders to advance implementation activities within their respective sectors. Each programme is required to develop its own Terms of Reference (TOR) and an operational workplan, both of which must be consistent with this overarching TOR. The TORs and workplans of Industry Sector Programmes are to be reviewed and adopted by the body overseeing the Implementation Programmes.
Under this TOR, the following Industry Sector Programmes are adopted:
· Textile Industry Sector Programme 
· Electronics Industry Sector Programme 
· Healthcare Industry Sector Programme 
· Building and Construction Industry Sector Programme 

Industry Sector Programmes for other sectors are encouraged to be developed, following review of a draft TOR and workplan by the body overseeing the Implementation Programmes. Such Industry Sector Programmes may be put forward by any GFC stakeholder.
Framework workplan - Industry Sector Programmes
Each Industry Sector Programme shall develop a detailed operational workplan which takes into account cross-cutting thematic topics and aligns with the following framework workplan:
· Awareness-raising and outreach to engage relevant industry sector stakeholders at global, regional, and national levels. 
· Mapping, knowledge sharing, and landscape analysis of GFC implementation initiatives and activities within the sector. 
· Development of sustainable chemicals and waste management strategies in the sector with tangible outcomes, taking into account self-assessments that reflect sectoral and national contexts.
· Identification of priority chemicals of concern and piloting of approaches to stimulate their replacement and reduce their impacts and, where feasible, their input, along the value chain. 
· Review of sector standards, including reporting standards, and identification of opportunities to align them with the GFC and develop new standards, where gaps exist taking into account relevant existing frameworks and standards
· Analysis of implementation gaps, capacity needs, and other challenges.
The operational workplans for each Industry Sector Programme may be periodically updated and include other relevant activities that contribute to the implementation of the GFC, following review and approval by the body overseeing the Implementation Programme.

[bookmark: _Toc181028827][bookmark: _Toc183617435]Stakeholder engagement in the Implementation Programme
Stakeholders encouraged to engage 
Stakeholders encouraged to engage in the Implementation Programme include:
· Industry associations, companies, and other private sector entities that use or manage chemicals or chemical intensive materials and feedstocks that are committed to and ready to take (or already taking) measures to implement the GFC
· Governments and/or regional inter-governmental and economic integration organizations committed to and ready to take measures to improve the chemicals and waste management performance of industry 
· International organizations, bi-lateral development organizations and other development partners and stakeholder groups offering technical or financial support, including private and financial sector stakeholders
· Labour unions, civil society organizations, or academic institutions who have significant experience or activities relevant to the Implementation Programme
· Other GFC stakeholders that can be relevant.
Process for engaging in the Implementation Programme
The GFC specifies that Implementation Programmes could include “actions that stakeholders intend to initiate or contribute to meet the relevant targets”. Accordingly, stakeholders interested in engaging in the Implementation Programme should be willing to share their actions to implement the GFC, what they have to offer, their needs for support, and other relevant experiences. 
All stakeholders are encouraged to notify their participation in the Implementation Programme by completing an electronic form featuring the following information: a statement confirming stakeholder interest and commitment to implement the GFC, a brief description of relevant actions that stakeholders intend to initiate or contribute to meet the relevant GFC targets, and a readiness to periodically reconfirm this commitment. Stakeholders should also specify the Industry Sector Programme(s) that they plan to engage. The communication will be placed on the internet platform supporting Implementation Programmes.
Knowledge-sharing among stakeholders
An important aspect of the Programme is knowledge-sharing regarding stakeholder actions undertaken to implement the GFC. By participating in the Programme, stakeholders will have channels and are encouraged to share their experiences, lessons learned, and relevant insights. Structured, transparent, and results-oriented knowledge sharing may also include the systematic identification of stakeholder needs, as well as stakeholders in a position to provide support.  

[bookmark: _Toc183593336][bookmark: _Toc183593420][bookmark: _Toc183593521][bookmark: _Toc183593644][bookmark: _Toc183593693][bookmark: _Toc183593728][bookmark: _Toc183593778][bookmark: _Toc183608989][bookmark: _Toc181028830][bookmark: _Toc183617437]Governance

Guidance and oversight 

A body as determined by the International Conference shall guide and oversee the Implementation Programme. (refer to separate document on governance)

Coordination

As a proponent for the Implementation Programme, the IOMC, with support of POs, is ready to offer services for the overall coordination, working closely with the GFC Secretariat.

[bookmark: _Toc183531468][bookmark: _Toc183531704]Monitoring, analysis, and feedback to the International Conference
Monitoring
Indicators developed by the GFC and its Subsidiary Body, the Open-Ended Ad Hoc Group on Measurability and Indicators Structure may be used to monitor progress and assess the impact of activities under the Programme, in particular for Target D6, as well as other relevant targets. 
Analysis and feedback to the International Conference
The programme creates an opportunity to understand factors fostering success or impeding progress.  The programmes will therefore include a “lessons learned” component to inform future implementation action and/or provide feedback to the International Conference.


	


2

2

2

Annex 1:	Possible building blocks and components of a corporate chemicals and waste management system

1. Corporate governance and enabling conditions

1.1 Implementation of the GFC
1.2 Corporate chemicals policy and governance
1.3 Respect for rights-based, labour, social, and environmental standards
1.4 Performance assessment and sustainability reporting
1.5 Other corporate measures

2. Fostering transparency, traceability, and disclosure along value chains

2.1 Identifying hazardous chemicals in supply chains, production, and products
2.2 Implementation of the GHS
2.3 Fostering transparency, traceability and disclosure along value chains

3. Risk Management and Operational Control

3.1 Occupational safety and health system
3.2 Emergency prevention, preparedness, and response

4. Assessment, footprinting, and target setting

4.1 Identifying and assessing priority chemicals of concern
4.2 Assessing the chemical footprint and impact of priority chemicals along value chains
4.3 Reduction or phase out targets for priority chemicals of concern

5. Prevention, Innovation and Market Transformation

5.1 Sustainable procurement and supply chain management
5.2 Green and sustainable chemistry innovation
5.3 Sustainable business models and product design 
5.4 Advancing the sustainability of production processes



Annex 2:	2027-2028 Work Plan: Early Implementation Activities for IP2 
( *  indicates activity already has partial or full funding)  

	#
	Activity

	Output
	Timeframe
(building on preparatory work in 2026)
	Lead / Partners

	A. Cross-Cutting Activities

	General cross-cutting activities

	1
	Development of Guidance on D 6 Implementation and an Industry Self-Assessment and Benchmarking Tool: Building Blocks and Checklist Questions*

	· Practical guidance and self-assessment  tool to support companies, associations, and other stakeholders in self-learning and benchmarking their GFC implementation and identifying actions to achieve Target D6 and other industry-relevant GFC targets. 

	· 2027
	· IOMC

	2
	Pilot Testing of the Industry Self-Assessment and Benchmarking Tool: Building Blocks and Checklist Questions *
	· Feedback on draft tool to allow for adjustments based on user feedback.

	· 2027 
	· Industry and other interested stakeholders

	Activities to advance cross-cutting thematic workstreams

	3
	Series of Landscape Analyses to Map Stakeholder Approaches, Develop Capacities, and Identify Opportunities for Alignment on Thematic Topics Cutting Across Industry Sector Programmes. *
· Transparency, traceability, and disclosure along value chains (B1)
· Priority chemicals of concern (D6)
· Measuring chemical footprints and impacts (D6)
· Green and sustainable chemistry innovation (D1, D4)
	· Resource and capacity development documents to highlight good stakeholder practices, analyse commonalities and differences of approaches, and provide options / guidance for decision-making developed. 
· Based on these, opportunities for alignment, harmonization, or standard development are identified. 
· Outputs inform further development of detailed workplans for thematic workstreams under IP2.

	· 2027 
	Multistakeholder working group convenors:
· Transparency, traceability, and disclosure along value chains  (B1) -  UNITAR

· Priority chemicals of concern (D6) - UNEP

· Measuring chemical footprints and impacts (D6) – UNEP

· Green and sustainable chemistry innovation (D1, D4) – UNEP



	Activities to advance thematic work on Target D 3: Private Sector Financing and Reporting Frameworks

	4
	Review of current investment criteria/practices and identification of data and knowledge needs of private investors to foster GFC compatible investment decisions. *
	· Through this mapping and review of existing investment criteria/practices, private investors are engaged (survey, focus group, etc.) to identify their data and knowledge needs and to identify action how these needs can be met.
	· 2027-2028
	· UNEP FI / IOMC

	5
	Development of awareness-raising materials for private investors to support integration of GFC-related considerations into investment decisions. * 

	· Awareness raising materials to engage additional private sectors investors are co-created with leading private finance stakeholders.
· Additional investors engaged in the GFC
	· 2027-2028
	· UNEP FI / IOMC




	6
	Mapping and analysis of corporate sustainability reporting standards and frameworks. * 
	· Review of existing sustainability reporting standards (GRI, ISSB, etc) to assess how and to what extent GFC Targets and chemicals and waste management are covered. An important aspect of this work is to take into account the needs of financial investors (see activity 4).

	· 2027
	· UNTAR / UNEP/ IOMC

	7
	Engagement with reporting standard setting organizations to integrate key aspects of the GFC in existing sustainability reporting standards. *
	· Proposals are discussed with reporting standards organizations (e.g. GRI, ISSB) regarding how corporate sustainability reporting can be made compatible with the GFC. An important aspect of this work is to address the needs of financial investors (see activity 4).

	· 2027-2028
	· UNITAR/IOMC

	B. Industry Sector Programme Activities

	8
	Advancing Industry Sector Programmes – Healthcare *




	· Mapping of stakeholder initiatives Knowledge-Sharing, Raising Industry Awareness, and Piloting Innovative Approaches 
· Outputs inform further development of detailed operational industry sector workplan
· New industry stakeholders engaged, and methodology tested of certain aspects of Target D 6 implementation.

	· 2027-2028
	· Multistakeholder working group co-convenors: WHO / HCWH  (Projeto Hospitais Saudáveis)
 


	9
	Advancing Industry Sector Programmes – Electronics *
	· Mapping of stakeholder initiatives Knowledge-Sharing, Raising Industry Awareness, and Piloting Innovative Approaches 
· Outputs inform further development of detailed operational industry sector workplan
· New industry stakeholders engaged, and methodology tested of certain aspects of Target D 6 implementation.

	· 2027-2028
	· Multistakeholder working group co-convenors: UNEP


	10
	Advancing Industry Sector Programmes – Textiles *
	· Mapping of stakeholder initiatives Knowledge-Sharing, Raising Industry Awareness, and Piloting Innovative Approaches 
· Outputs inform further development of detailed operational industry sector workplan
· New industry stakeholders engaged, and methodology tested of certain aspects of Target D 6 implementation.

	· 2027-2028
	· Multistakeholder working group co-convenors: UNEP


	11
	Advancing Industry Sector Programmes – Construction *
	· Mapping of stakeholder initiatives Knowledge-Sharing, Raising Industry Awareness, and Piloting Innovative Approaches
· Outputs inform further development of detailed operational industry sector workplan
· New industry stakeholders engaged, and methodology tested of certain aspects of Target D 6 implementation.

	· 2027-2028
	· Multistakeholder working group co-convenors: UNEP







